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Into the industry product context and market conditions that
drive sales in the product category. This is deliberately broad
to establish connections between the consumer, the
product, the market and the distribution and sale of the
product.

The Project
The Product
The Company
The Market

The Consumer

011: Clarification

Defined Project and its Objectives;
Outline the Product, Service, or System;
Detail Company Specific Information;
Define the Markets;

Identify the primary consumers/users

021: Research

Research is categorised into four main
categories outlined above:

Investigate and understand consumers key
drivers and trends;

Define Intended markets, investigate drivers and
product positioning;

Investigate competing product price points,
performance levels and general attributes;
Document Resource and/or material and
production factors;

Investigate Intellectual Property aspects;
Investigate distribution and Supply Chain
aspects;

Investigate Environmental Aspects and Impacts.
Research relevant standards and compliance
issues for target markets.

Product/Consumer/Context

Title: Project Development
Client: Internal

Project: 0100 Internal Process

022: Definition

Set Design Goals/objectives;

Define intended product item/range;

Set Performance Goals;

Set Technical Targets;

Define testing & development programme;
Define Product Life Cycle/Product System in
relation to user groups.

Define Product Functional Unit;

Define Product implementation strategy
Define the proposed market entry strategy.

Establish enviornmental characteristics/targets.

Date:15/02/06

023 : Scope

Project plan

Risk Assessment and Management
Financial Assessment (ROI, IRR, NPV)
Resource Requirements

Provisional Costing

Source: Timothy Allan

PD#: 0100-01-001

024 : Communication

Present the Documented PDS for review;
Management review and clarification;
Assessment of the project viability

Decision to proceed, request further information
or to stop.
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Sustainable Design Technology

From start to finish.the whole product life cycle
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TEXTILES NEW ZEALAND

Year 07 08

0.3 - 0.4 Design &
Development

Combined design & deveopment of a range of products
& technologies for the TNZ companies

Market Research Review

Resources (People & Funding)

PDS Review & Sign Off

0.2 Research (Combined)

Collectively research & understand the product
context, new markets, & applicable technologies
for TNZ companies.

Duration 0 3 6

(months)

Title: Transition Date:12/10/06 /')
. Client: Texti i .
A ient: Textile New Zealand Source: Blythe Rees-Jones . .
Ctl O n Project: 4001 - Transition PD#: 4001-01-001 Sustainable DeS|gn Technology

From start to finish.the whole product life cycle





